TREYNOR COMMUNITY SCHOOL DISTRICT
Excellence is Expected - Excellence is Achieved

Regular Meeting of the Board of Directors
*Flex Room (next to Supt. Office/HS Building)
Monday, November 14, 2022—6:30 P.M.

Treynor Board of Education Mission Statement: The goal of Treynor School Board of
Education is that every child succeeds. Therefore, the Treynor School Board of Education promises
to provide necessary policies, programs, procedures, and resources needed to provide a culture that
respects the individual needs of every child. We promise to provide a safe, caring, creative, and
engaging learning environment for every child. We promise to promote the social, emotional,
physical, and intellectual development of every child. We promise to provide an ethical, respectful,
competent, and compassionate staff that values students' rights and helps students become ethical,
respectful, competent, and productive members of the community.

[. Call to Order & Roll Call
[I. Amend and/or Approve Agenda

lll. Good News and Staff Recognition
a. Student Council Officers in attendance
b. Raising the Red “C” - Staff Member of the Month
c. Good News

IV. Recognition of Visitors and Open Forum
*Public comment is limited to items on any current or upcoming published agenda.

IV. Consent Agenda

A. Minutes
o October
B. Bills
o General Fund Bills
o Activity Fund Bills
o Capital Projects Fund Bills
o SAVE Fund Bills
o Debt Service Fund Bills
o Nutrition Fund Bills

C. Financial Statements
o Financial Statements
Fund Raising
Open Enrollment
Personnel
A. Resignations
B. Employment
C. Vacancy Update
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V. Reports
A.  Green Hills Area Education Agency - services provided
B. Career and Technical Education presentation
C.  Learning Report - lowa School Performance Profiles

VI. Principal Reports
A.  Elementary School
B.  Middle School
C.  High School
D.  Fall Activities Report

V. Discussion/Information/Review Items

Teaming Partner - Morrissey Engineering

ESSER III Plan

Planning and Zoning Commission - Public Hearing Nov. 21
Annual Meeting - December agenda item
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VIl. Discussion and Action Items

Preschool Update

Mills County Conference Board - budget approval process

Open Enrolled Out Students from Prior Year Headcount - Spending Authority
SIAC 2022-2023

Second Read of the following School Board Policies (505.01 to 508.04)
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VIl.  Superintendent’s Report
A. Facilities & Grounds
B. Meetings & Misc. Updates
C. Next Board Meeting(s)
a. December 12, 2022 at 6:30 p.m. with a Board Work Session to follow
IX. Adjourn



